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PROMOTING ETHICAL BEHAVIORS WITHIN THE NURSING UNIT
Ethical behavior stands out to be the most important aspect of job performance that virtually all organizations across the world are looking for in their employees. By definition, ethical behavior can be said to be the individual behaviors or acts that are consistent with the values that the society considers to be good and appropriate. In sum, ethical behavior entails the demonstration of due respect for vital moral tenets such as integrity, equality, fairness, individual rights, diversity, honesty and dignity (Hsu, 2011). Behaving ethically is particularly important in the nursing as it helps the nurses to perform their duties with due diligence and care and thus avoid legal confrontations with the law. For this reason, the promotion of ethical behaviors within the nursing unit is very important as it aids in upholding the professional standards of the nursing profession among the nurses. Upholding such professional standards has an added value of making the nursing unit competent enough to deliver quality medicare to the patients across the world.
Instilling ethical behavior among nurses is a very nobble task that requires a solid plan and implementation strategy. The most effective strategy of achieving this is through leading by example. Learning has been proven to be one of the best ways through which people acquire behavior (Hsu, 2011). However, teaching ethical behavior in nursing schools is not enough to instill ethical behavior in nurses. This kind of teaching must be followed by good examples in the nursing field for the nurses to follow. The leaders of nurses in different community agencies need to lead by example for the other nurses under them to emulate their ethical values (Downey, et al., 2011). In most organizations, the code of ethics is usually set by the management for every member of the organization to follow. However, such managerial leaders end up violating such ethical codes, creating the impression that they are above such ethical standards. The junior employees in such organizations end up following suit and behaving unethically, something that ends up landing such kinds of organizations into legal problems that soil their reputation in the market. The professional code of ethics set by the nursing unit should be respected by all the nursing leaders so that all other nurses can see the essence of behaving ethically at all times both within and without the real of their duties.
In order to make sure that all nurses learn and appreciate the value of ethical behaviors, different strategies can be employed. One such strategy would entail the rewarding of ethical behavior. This can be done either annually or semi-annually by conducting performance appraisal of all the nurses and ranking them in terms of how strict they have adhered to and respected the ethical standards of the nursing profession. Rewards serve a great role in reinforcing desired behaviors (Martin & Pear, 2015). Nurses who turn out to have behaved the most ethically should be given rewards. Such rewards should range from monetary to promotion. For instance, the most ethically behaved junior nurses can be given scholarship rewards. With the scholarships, such nurses get an opportunity to advance their education and improve their professional grades in the nursing fraternity. Other junior nurses who may not have seen the essence of upholding ethical behavior can get motivated to behave ethically when they see their peers receiving such kinds of scholarships as the rewards for their strict adherence to ethical behavioral standards (Wong, et al., 2010). Another reward that nurses can be given as a way of promoting ethical behaviors in the nursing unit is promotion. Promoting the most ethically behaved nurses to higher positions of duty and leadership with higher salary scales and more benefits is one form of reward that can be greatly helpful in promoting ethical behaviors within the nursing unit. This is because all the nurses become aware of how relevant their ethical behavior can be to them in the advancement of their career. Rewarding ethical behavior is thus one of the most effective ways through which ethical behaviors in the nursing unit can be promoted and thus improve the quality of service delivery by nurses (Martin & Pear, 2015).
There are various ways through which collaborative leadership style might be utilized to enhance the role of the nurse leaders in various community agencies. One such way involves the nurse leaders having contact with virtually all the departments of the hospital. Having such contacts puts the nurse leaders in the best position to serve as the liaison between the upper management and nursing staff. When the nurse leader has contact with all other departments within the hospital, it becomes easy for such a leader to effectively coordinate different activities relating to clinical practices, ethical medicare, safety of patients, supply chain management, human resources management, and finance (Downey, et al., 2011). These activities are performed by distinct departments but with the same goal of providing high quality medical care to patients. Therefore, for these different departments to effectively work together and achieve a common goal, there must be a linking unit to make sure there is adequate collaboration between them (Galletta, et al., 2013). This is the role that collaborative nurse leaders play in various community agencies.
Collaboration leadership style is also very effective in creating a hospital environment in which nurse-physician collaboration is the standard of daily operations (Galletta, et al., 2013). The nurse leader’s role in relation to nurse-physician collaboration is to communicate the vision of such collaboration to all nurses, physicians, pharmacists and doctors by serving as the role model of such collaboration. This kind of collaboration has the effect of improving patient outcomes, increasing job satisfaction among the nurses, increasing care delivery efficiency, and increasing the retention of nursing staff in various community agencies (Cummings, et al., 2010). The advocacy of this kind of collaboration in the nursing unit is thus a very crucial role that is played by the nurse leader. When different departments and people with the hospital are able to collaborate in their line of duty, accountability and transparency of operations is improved. The enhancement of accountability has the added value of reducing the cost of medical care delivery. This is because the collaboration between different departments eliminates the loopholes through which funds may be embezzled, and thus augment the management of care in different healthcare facilities.
In conclusion, nursing practice is a very nobble profession whose success is highly dependent on teamwork among the nurses, physicians, pharmacists and doctors. Teamwork in respect to the health care refers to the ability of nurses to work together in providing the best quality care to the patients (Valentine, et al., 2015). Nurses, physicians, pharmacists and doctors all have information about their patient, the information of which is needed by each of them to give proper medical care their patient. Teamwork for this group of medicare providers is thus paramount for the effective delivery of medical services to the patients. Teamwork among the nurses does a great job in reducing waiting time for patients and enhancing clinical excellence (Kalisch, et al., 2010). Coupled with ethical behaviors, teamwork in the nursing unit should be promoted at all cost to enhance the quality of medicare provided by the nurses to patients.
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